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            Root Cause Analysis Training - Analyst Level


        

Develop the knowledge and skills required to implement a world-leading, structured and effective root cause analysis process. 


        
     





    Learn modern, transferable, and proven root cause analysis best practice from global-leaders Sologic.  Our instructors have extensive, real-world training and investigation experience across all business sectors, ensuring attendees can make a substantial and immediate impact on recurring organisational problems. 


Across this two-day course attendees will develop the knowledge and skills required to implement an effective and scalable RCA problem solving process. 



Attendees will receive a license to Causelink; Sologic’s RCA Reporting Software and a comprehensive RCA Manual.



The course will provide attendees with a systematic, structured and evidenced based RCA process. The Sologic RCA Analyst Level course will teach you how to:


	Facilitate a root cause analysis based on evidence and logic
	Unite around a common, scalable RCA methodology
	Gather and manage evidence
	Assemble an effective investigation team
	Build powerful visual analysis
	Recognise and address systemic causes
	Pinpoint effective solutions
	Build resilient error-proof systems
	Utilise Causelink RCA software
	Communicate findings, solutions and trends
	Remove focus from opinion, bias, and blame
	Identify the organisational requirements for embedding this systematic, structured and evidenced based RCA process




    Class Details
	Two days of interactive, group-orientated instruction & guidance
	Attendees will receive a license to Causelink; Sologic’s RCA Reporting Software and a comprehensive RCA Manual.
	Available as a public or in-house delivery 
	Delivered Face to Face or Virtually




    Sologic’s RCA Analyst course is suitable for any professional who regularly deals with frontline, chronic or strategic problems.  This course will be of particular benefit to:

	Quality, Reliability and Risk Professionals
	Safety, Health and Environment (SHE) Professionals
	Customer Service, CX and Complaints Managers
	Specialists in Compliance and Regulation
	Fraud Prevention Professionals
	Specialists in Change Management
	RCA, Lean and Problem Solving Practitioners 
	Leadership Teams
	Strategic Management Professionals
	Senior Analysts, Forecasters & Planners
	Anyone looking to develop their problem solving skills




Sologic's root cause analysis training is trusted by clients such as:
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See more of our clients



 

What our clients are saying about Sologic training:


"Once we’d adopted the Sologic RCA method we were able to make major inroads into a host of stubborn recurring problems, some of which had plagued us for years."

Systems Engineer, Regional Water Company



"The game changer for us was adopting Causelink Enterprise software. Revealing common causes across global projects enabled us to resource and plan in a vastly more efficient and effective manner."

Planning Manager, Civil & Industrial Engineering Sector



"Sologic RCA was a major part of our recent program of change. It made problem solving quicker, less political and, above all, more effective."

Project Manager, Aviation Company



Read more of our customer testimonials














    Contact Us


    Prompt customer service is our priority, and it is our goal to respond within one business day or less. You also may call our headquarters on +44 (0)1953 687382


    

    ... getting form ...

    Thank you for contacting us.  We will review your information and follow up with you as possible.

In the meantime, you may find of the below links useful:



Root Cause Training     Root Cause Software     Investigations
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